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Walrarapa Crlcket Strateglc PIan 2015 - 2020

Our Vision: Our Purpose: Key Priorities and Outcomes:
»  Establish and promote development pathways for

. e . . - the entire cricket community
Promote Part|C|pat|on and Engage and support the Walrarapa cricket » Increase participation numbers through targeted

community through progressive and transparent delivery programmes

. . . . . > Attract, retain and recognise an exceptional
Provide Opportunity as we Governance, promoting a sustainable and enjoyable volunteer network

climate of participation which will foster Provision and improvement of suitable facilities for
’ .
Progress towards Excellence . . all levels of cricket
development, create opportunities and cultivate Financial sustainability through professional

governance
Excel at communicating with stake holders and the
wider Wairarapa community

PROMOTE PROVIDE PROGRESS Empbhasis on Female participation and volunteer

numbers via specific Female Strategic Plan

excellence

Our Values:

Participant focussed
Respect for all involved
Open-minded approach
Grow the game

Responsible to stake holders
Excellence in all that we do
Supportive environment

Success is celebrated




